
 

ABOUT FAUQUIER COUNTY WSA 

Mission Statement: It is the mission of the Fauquier County Water and Sanitation 
Authority to provide central water and sewer services to both existing and future 
customers at the lowest practicable rates, consistent with the County's 
Comprehensive Plan that meets or exceeds the quality of the requirements 
established by Commonwealth and Federal regulatory standards.   
 
The Fauquier County Water and Sanitation Authority is an independent political subdivision of the Commonwealth 
empowered by the Virginia Water and Waste Authorities Act to provide public utilities throughout the County of 
Fauquier. Situated in north-central Virginia, the Authority is conveniently located only 40 miles from Washington, DC in 
a productive and scenic agricultural area.   
 
The Authority was first chartered in 1964 and incorporated for a period of 50 years. In 1975, the Authority was 
reincorporated for a 50 year period through 2025. The Authority owns and operates nine public water systems in the 
areas of New Baltimore, Bealeton, Catlett, Marshall, Paris, Turnbull, The Plains, Opal and Remington, Virginia, serving 
approximately 9,350 customer accounts. The Authority also owns and operates three public sewer systems with a 2.0 
Million Gallon per Day (“MGD”) Wastewater Treatment Plant (“WWTP”) in Remington, Virginia, a 0.64 MGD WWTP in 
Marshall, Virginia and a 0.950 MGD WWTP at Vint Hill Farms, Virginia, serving a total of approximately 8,500 customer 
accounts.  All current water supplies are entirely dependent on groundwater from fractured-rock aquifers. 
 
For Fiscal Year 2018, the Authority is operating with a full-time workforce of 47 and an approved budget of 
$10,330,666.  
 

ABOUT FAUQUIER COUNTY  

Consisting of 651 square miles and home to over 68,000 citizens, Fauquier is the eighth largest county in land area in 
Virginia. The county boasts a robust small business community which is complemented by Fortune 500 firms and 
leveraged by the areas highly educated and technologically progressive workforce. With an unemployment rate of just 
3.3% in May 2017, the county is a thriving area with vast economic growth possibilities. The Fauquier County public 
school system currently serves and enrolls over 11,000 students and touts a 95.1% on-time graduation rate. For higher 
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education, in addition to Lord Fairfax 
Community College, located in Fauquier, 
residents have access to two other 
community colleges, five colleges and 
universities and training facilities such as 
ECPI. Nearby colleges and universities 
include George Mason University, 

George Washington University and Mary Washington University. 
 

Fauquier County operates a comprehensive public recreation program 
with organized leagues, activities and instructional classes for 
community members of all ages. Sky Meadow State Park offers hiking 
trails with rugged terrain and camping facilities. The Fauquier 
Community Theater provides music, dramatic and comedy 
productions as well. During the summer months, concerts are 
sponsored by the county parks and recreation department and in 
nearby Washington, DC a wealth of entertainment and cultural events 
are available to residents of the county. In addition, much of the 
county’s heritage is associated with agriculture, the horse industry 
and related activities, as well as wineries play an integral role in the 
community lifestyle. Fauquier County is currently second in the state 
in the number of wineries, boasting over 20. The Gold Cup horse races 
held annually in May attract thousands of spectators from all over the 
East Coast. Warrenton offers quaint specialty shops in a restored 
‘downtown’ area. 
 

THE EXECUTIVE DIRECTOR’S POSITION 
The Executive Director serves at the pleasure of the FCWSA board and 
is responsible for the complete management of the public utility 
operation including long- and short-range planning, budget 
development and administration, personnel management, capital 
improvements, facility and organizational expansion, service delivery, 
and other administrative functions.  The Executive Director 
effectuates the FCWSA board’s vision by providing leadership in 
planning, development and implementation of programs, policies, 
practices and procedures for FCWSA.  Under direction of, and in 
collaboration with, the FCWSA board, the Executive Director also 
develops and implements strategic planning of water and wastewater 
programs, activities, and tactics designed to 
realize the full vision of the FCWSA board. 
The Director is wholly accountable to the 
FCWSA customers for performance and 
services delivered and to the FCWSA board 
for accountability of compliance with 
federal/state laws governing utility 
functions, fiscal soundness of operations 
and the capital improvement projects.  The 
Executive Director is responsible for 
establishing internal and external 
stakeholder relations through effective 
communications with the FCWSA board, the staff, cognizant local and 
state government agencies, and the community at large.  

COUNTY GOVERNMENT  
Fauquier County operates under the Board 
Administrator form of government, with the 
Board of Supervisors serving as the County’s 
elected governing body and the County 
Administrator serving as the chief 
administrative officer.   
 
The Board is tasked with setting goals and 
objectives for the organization, establishing 
priorities as well as County legislative and 
administrative policies and appointing the 
County Administrator, County Attorney and 
members of various board and commissions. 
The Board also adopts the annual budget and 
sets tax rates. For Fiscal Year 2018, the County 
is operating with an adopted budget of $310.9 
million and a full-time equivalent staff of 703.  
 

THE AUTHORITY BOARD  
The Fauquier County Water and Sanitation 
Authority is directed by the Authority Board, of 
five members 
which provide 
strategic vision, 
set policy, budget 
plans and 
priorities. The 
Fauquier County 
Board of 
Supervisors 
appoints each of the five members, who then 
serves a term of four years. The executive 
director is responsible for managing the 
implementation of policies, budgets and plans. 
The Authority derives no revenues from County 
taxes although, the County Board of Supervisors 
may provide funding for the authority to 

assume or expand 
service. The 
Authority's 
operating expenses 
are funded by its 
customers, through 
its Service Fees. The 
Authority’s capital 
expenses are largely 

funded by builders, developers and capacity 
availability Fees, and on occasion bank loans are 
used to finance capital improvement plans.  
 



EXECUTIVE DIRECTOR: DUTIES & RESPONSIBILITIES 
In addition to managing day to day operations of the FCWSA, the Executive Director 
also: 
 Demonstrates a sense of urgency and commitment to all FCWSA critical 

operations  
 Works with individual managers and supervisors on daily operations, special 

problems, goals, personnel and budget matters, or major/complex operations/
maintenance situations; holds staff meetings with the management team on a 
regular basis and challenges management staff to increase productivity and reduce costs 

 Directs and coordinates annual budget preparation process, including presenting proposed budget to Board 
 Provides outstanding customer service and builds an open, constructive and effective relationship with the 

community 
 Performs strategic planning to proactively and effectively meet evolving customer needs and its future challenges 
 Ensures all environmental regulatory compliance requirements are met as well as implements/maintains an effective 

employee safety program 
 Monitors the fiscal status of FCWSA on an ongoing basis through regular reviews of revenues and expenditures with 

the Chief Financial Officer, evaluating monthly financial reports and seeking alternative sources of revenue 
 Negotiates inter-local agreements; confers with managers of local government; initiates or approves resolution of 

disputes; makes recommendations to the Board 
 Directs and approves Capital Improvement Plan preparation and submission to the Board for approval; oversees the 

effective implementation and management of the approved capital improvement plan 
 Represents FCWSA staff and operations at meetings with the public, the Fauquier County Board of Supervisors, the 

Fauquier County Administrator’s office, and other key stakeholders 
 Understands, monitors and evaluates water and wastewater technology trends to ensure capital investments 

produce the most effective infrastructure 
 Responsible for motivating and retaining a high performing staff committed to quality improvement and excellence 

in customer service 
 Implements formalized continue process improvement management to reduce waste, errors, redundancies 
 

EDUCATION & EXPERIENCE  
It is desired that candidates hold a Bachelor’s degree in Civil or Environmental Engineering, Business Management, 
Public Administration, or closely related field, or an equivalent combination of education, training and experience.  In 
addition, successful candidates will hold an MBA, or other advanced degree in a closely related field or its equivalent in 
professional public or private sector experience with at least 7 years of progressively responsible management and 
leadership experience in a water and wastewater utility, a solid waste authority or closely related public works 
organization or industry.  Experience in a senior management capacity in an organization of comparable size is essential. 
A thorough knowledge of the principles and processes of hydrology, water and wastewater utility operations and 
administration, budget preparation, policy formation, consensus building, strategic planning, and quality management 
processes is also required. Possession of a Wastewater and/or Water Plant Operator’s license(s) issued by the state of 
Virginia is desired. The Executive Director will be a licensed Professional Engineer in the Commonwealth of Virginia.  
 

DESIRED KNOWLEDGE, SKILLS & ABILITIES  
 Strong verbal and professional written communication skills necessary to interact at all levels of the Authority are 

required, understanding of how the relationships work within the system structure 
 Comprehensive and thorough knowledge of the operations, systems, equipment, facilities, and finances of a water 

and wastewater utility company 
 Comprehensive and thorough knowledge of government operations 
 Thorough knowledge of management practices and principles including fiscal, personnel, purchasing, and 

administrative functions 
 Thorough knowledge of long range planning methods, techniques, and practices 
 Ability to plan, manage, organize, and evaluate CFPUA programs, activities and processes 
 Demonstrated organizational and systems management skills 
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 Extensive knowledge of environmental regulations and experience in maintaining a sound working relationship with 
regulators, community environmental groups and members of the public 

 Ability to develop and implement long range strategic plans, establish goals, and monitor and evaluate progress 
toward their completion 

 Ability to communicate effectively in oral and written forms 
 Dedication to all public-health related obligations of the FCWSA 
 Skill in analyzing operational problems, developing and recommending effective solutions 
 Skill in preparing and giving presentations and preparing reports 
 Skill in developing, goals, objectives, and priorities 
 Implements formalized continue process improvement management to reduce waste, errors, redundancies 
 Working knowledge of process management; certification with Six Sigma is preferred 
 Ability to interpret a range of water and wastewater data including water levels, water chemistry, and other data 

required for the most effective operation of a water utility including compliance with environmental regulations 
 

HIGH PRIORITY PROJECTS  
 The New Baltimore Regional Water System — This six-year project consists of 11 drilled wells, various pressure tanks, 

a 5,000 gallon baffled storage tank, a 350,000 gallon storage tank, a 760,000 gallon storage tank, booster pumps and 
hydrochlorination treatment.  

 The Bealeton Regional Water System — This system is supplied from five production wells. One production well is 
out of service and will be redrilled and require 2,000 feet of line to be installed to the microfilter treatment facility. The 
Authority is anticipating to create two future wells in FY 2020 and 2021.  

 The Marshall Regional Water System — This system consists of three supply wells drilled in fractured rock aquifers.  
Other supply wells were recently taken off line due to water contamination issues.  Aging water and wastewater 
infrastructure, natural and man-made contaminants such as radium and TCE, declining water levels, and other related 
challenges in supplying existing and future customers with ample clean water is top priority for the FCWSA.  Short and 
long-term integrated water planning is underway and represents a significant opportunity for new leadership. 

 Repair and Replacement of Aging Infrastructure – A major budget and operating priority is the replacement, repair 
and maintenance of existing facilities and infrastructure  

COMPENSATION & BENEFITS 
The salary for the position is negotiable dependent upon candidate education and experience. Benefits include, but are 
not limited to, participation in Virginia Retirement System, vacation and sick leave, group life insurance, medical and 
dental insurance, professional dues and conference expenses. Relocation expenses may be negotiated with the Authority. 

APPLICATION & SELECTION PROCESS 
Qualified candidates should submit their cover letter and resume online by visiting our website at https://springsted-
waters.recruitmenthome.com/postings/1473. The application deadline for the position is September 7, 2017.  
Following this date, applications will be screened against criteria outlined in this brochure.  The Authority will then review 
recommended candidates who most closely meet the established criteria. For more information, please contact Anne 
Lewis at  alewis@springsted.com or 804-726-9748. 
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